Expedited Procedures:

innovating the innovation

Brisbane, 19 June 2025

On 19 June 2025, Level Twenty Seven Chambers and Jones Day co-hosted ACICA45’s
latest event, Expedited Procedures: Innovating the Innovation, a panel discussion on
the evolution and practical application of expedited arbitration rules.

The panel comprised Annie Leeks (Partner, Jones Day), Russell Thirgood (Independent
Arbitrator) and Dan Butler KC (Barrister & Arbitrator, Gerard Brennan Chambers), and
was moderated by Lucinda Brabazon (Barrister, Level Twenty Seven Chambers and
ACICA45 SteerCo Member) and Michael Neumeier (Associate, Jones Day and ACICA45
SteerCo Member).

Michael opened the discussion by reminding the audience of the history of expedited
procedures as arbitral institutions’ response to mounting concerns that arbitration was
losing its hallmark efficiency, prompting the creation of fast-track procedures to
restore speed and contain costs. He also reminded attendees that ACICA was among
the first movers, having introduced its own expedited rules in 2008, which were
updated to incorporate user feedback in 2021.

Annie steered the conversation towards considering expedited procedures at the
front-end of disputes. Stressing that parties often treat the decision to opt into or
exclude expedited arbitral procedures as an afterthought, she urged attendees to
tackle the issue from the outset. She also encouraged attendees to weigh the
efficiency gains and strategic advantages of fast-track rules against the procedural
sacrifices they entail, most notably forgoing a full oral hearing.

Annie also noted that expedited procedures should still be considered even where a
contract’s value would not, on its face, qualify a dispute for the expedited track. She
gave the example of disputes concerning commodity trading contracts, which typically
can be resolved efficiently without the need for extensive evidence.
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Russell then outlined the steps parties should take when a dispute arises under an
arbitration clause that is silent on the application of expedited procedures or
inappropriately adopts such procedures. He emphasised that party autonomy provides
crucial flexibility: once a dispute arises, the parties can opt into an expedited track, or,
if it proves unsuitable, abandon it and revert to the standard procedure. Drawing on his
experience as an arbitrator, he added that when a complex dispute nevertheless
proceeds on an expedited schedule, it is critical that the parties and tribunal work
together to meet the strict deadlines.

Dan closed the discussion by emphasising the practical pitfalls that accompany an
expedited track. He underscored the need for parties to remain vigilant and react
swiftly to any procedural deviations. Referring to the recent Singaporean case of Haide
Building Materials Co Ltd v Ship Recycling Investments Inc [2024] SGHC 222, he
stressed that if a tribunal misses an expedited deadline and a party remains silent, that
silence counts as a waiver and will bar any later attempt to challenge the award on the
basis of delay.

The evening concluded with an informal networking reception, where attendees
continued the conversation with the panellists, shared insights, and connected with
fellow arbitration practitioners. Such was the quality of the conversation, that guests
had to be asked to leave at 8pm!

ACICA45 extends its sincere thanks to panellists Annie Leeks, Russell Thirgood and Dan
Butler KC; moderators Lucinda Brabazon and Michael Neumeier; and to Level Twenty
Seven Chambers and Jones Day for generously hosting the event. We are also grateful
to all attendees whose thoughtful questions and engagement made the discussion a
success.

The PowerPoint from the event has been published by Level 27 here.

The 2021 ACICA Arbitration Rules and Expedited Arbitration Rules can be viewed here.
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https://level27.wpenginepowered.com/wp-content/uploads/2025/07/ACICA-45-Expedited-procedures.pdf
https://acica.org.au/acica-rules-2021/

